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SKILL GAPS ARE A CRITICAL ISSUE
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Source: Harvey Nash / KPMG CIO Survey 2018

65% 
of IT Leaders say a lack of skills 

is holding back strategies 
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OUR APPROACH
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1. Analyze
Understanding of current 

State-of-Play Business 
landscape and stakeholder 
alignment around business 

priorities

2. Strategize
Articulation of use cases and 

further breakdown into defined 
user stories with a clear 

roadmap for action

4. Enable Success
Actionable roadmap for projects, 
tools and technologies, resources 
and training

DISCOVERY WORKSHOPS SPECIALIST SERVICES

3. Execute & Evaluate
Execution and evaluation of 
use case/s by augmented team 
(Biqmind and client)biqmind



DISCOVERY 
WORKSHOPS

Client workshops to rapidly align 

stakeholder groups and detail 

transformation use cases
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• Provide knowledge and guidance on Digital 
Transformation topics, especially around 
Containerization & Microservices

• 1, 3, 4 or 6 days programs  to deep-dive into specific 
topics with hands-on guidance and mentoring

• Goals
• Align stakeholder across functions 
• Create focused use cases
• Define a minimum viable product (MVP) aligned to the use 

case
• Identify epics and user stories
• Build actionable plan for delivery of MVP
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FRAMEWORK FOR DISCOVERY

• State of Play summary
• Impact Map deliverables
• Gamestorming outputs

Outcomes & 
Deliverables

Output Goal Output Use cases Output Action plan

• Recommendations
• Action plan
• Suggested KPIs

Process
People

Projects Tech
Impact

Actors

Deliverables

• Process Mapping
• SIPOC
• COPIS

• DevOps
• CI/CD
• Test Automation
• Multi-cloud management
• Container migration/ 

federation

⌲ User personas
⌲ User stories 
⌲ Domain events
⌲ Lo-fi UX 

• Event Storming 
• User Story 

Mapping 
• UX Defining
• Persona Defining

⌲ Improved processes 
⌲ KPIs for improvement
⌲ Implementation plans:
⌲ Agile
⌲ Extreme Programming 
⌲ Paired Programming 

⌲ Become Cloud-native
⌲ Implement DevOps
⌲ True CI/CD
⌲ Test automation
⌲ Infrastructure as code
⌲ Pipelines as code

⌲ Multi-cloud deployments

STATE OF PLAY
Understand broad 

challenges and issues

IMPACT MAPPING
Understand change impact

across teams and departments

GAMESTORMING
Develop Action Plan based 
on chosen area(s) of focus

Tech

Product

People/
Processbiqmind
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CONTAINERIZATION-FOCUSED WORKSHOPS
Workshop will be focused on a single topic

SPARK
1 Day 

Fundamentals  

Fundamentals of 
Containerization

Fundamentals of 
Microservices

IGNITE
3 Days 
Adoption

Moving apps from brownfield to greenfield

Kubernetes Adoption

Service Mesh

HA Registry

Container Network Policies

Disaster Recovery

AMPLIFY
4 to 6 Days
Acceleration

Automation:CI/CD

Monitoring & Logging

Containers & OS Security

Persistent storage

• Understanding the requirements
• Uncovering of gaps

• Uncovering of gaps
• Understanding the technical requirements
• Prioritization of requirements
• High level implementation plan

• Uncovering of gaps
• Understand the technical requirements
• Prioritization of requirements
• High level implementation plan
• Solution roadmap may be provided if the 

client signs up for consulting services
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THANK YOU

For more information:

GianLuca Carola
Senior Director, Partnerships & Alliances 
m: +65 9391 4745 
gianluca.carola@biqmind.com

Vinod Narayanankutty
Enablement Director
m: +65 9189 6277
vinod.nara@biqmind.com

www.biqmind.com

Providing services across South East Asia:

Singapore
Malaysia
Indonesia
Thailand
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© Copyright 2019 by Biqmind Pte. Ltd. All Rights Reserved.

No part of this document may be reproduced, transmitted, transcribed, stored in a retrieval system or translated into any language in any form by any means without the 
written permission of Biqmind.

All contents are subject to change. While every precaution has been taken in the preparation of this document, Biqmind assumes no responsibility for errors, omissions, or 
for damages resulting from the use of the information herein.

Products or corporate names may be trademarks or registered trademarks of other companies and are used only for the explanation and to the owners’ benefit, without 
intent to infringe.

We own all rights, titles, and interests in perpetuity to all intellectual properties which are, in whole or in part, described in this proposal. No parties shall have any claim to or 
have any right, title or interest in them of any kind or nature.

Intellectual properties shall mean any idea, invention, knowledge, information, document, item, property, matter or issue, including without limitation to the following:

• All intellectual property rights (whether owned exclusively by either Biqmind or related entities, or jointly with other parties or whether currently owned by either Biqmind 
or related entities or developed by Biqmind or related entities in the future).

• All Inventions contemplated, developed and accomplished by Biqmind or the related entities; For the purpose of this clause, “Invention” shall mean any and all inventions 
(whether patentable, patented or not), ideas, and discoveries, including improvements, original works of authorship, designs, formulas, processes, techniques, know-how 
computer programs or portions thereof, databases, trade secrets and proprietary information, documentation, and materials made, created, conceived or reduced to 
practice.

Biqmind and related entities’ respective trade secrets and business information, including but not limited to all development plans and prospectuses, technical files, technical 
diagrams, drawings, formulas, models and relevant technical articles, technical reports, all quality management methods, pricing methods, sales methods and customers’ 
materials.
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